Bernard A. Wheatley, D. B. A., LFACHE









           n2ql@bellsouth.net
                      



                                                                       706-540-5371


SUMMARY

An accomplished health system executive, results oriented leader with 25 years of senior healthcare administration in major community and academic medical centers that demand continuous change. Experienced in driving clinical excellence, process and customer service improvements while building partnerships with key stakeholders.  Consistently increasing healthcare system performance, reducing operating costs and increasing revenues while concurrently improving clinical quality, efficiency and productivity by utilizing World Class Manufacturing concepts (Lean Manufacturing, Six Sigma, and Evidence Based Medicine) to optimize patient outcomes and deliver great patient care.  Areas of expertise: 

* Operational and Financial Performance 
* Supply Chain Management



* Revenue Cycle Implementation

* Productivity Improvement

* Customer Relations



* Physician Alignment
* Turnaround Management


* Process Optimization
* Strategic Planning



* Cost Reduction
Recognized for successfully navigating the recovery through two CAT Five hurricanes and advancing the hospital to achieve financial sufficiency with positive financial gain and significant increase collections as demonstrated by Net patient revenue increased $12M or 34% and cash collections exceeded budget by $422K per month or 11% for a total of $5M above expectations and a positive operational gain of $15.7M.
I have successfully transitioned the aforementioned experience into the academia world. My teaching interests are broad across healthcare administration, with a focus on leadership skills, strategic management, marketing  and quality of life. My objective is to bring that body of knowledge into the classroom in order to provide real-world type experience.   
PROFESSIONAL EXPERIENCE

Associate Professor                                                                             
University of Georgia                                                                                                2021-Present
Athens, Georgia                                                                                             
College of Public Health , Department of Health Policy and Management is a nationally known for its work through research, hands-on learning and community engagement committed to improving the public's health in Georgia, our nation and the world. 

· Facilitated at the graduate level teaching that the Essentials of Healthcare Marketing will be at the core of any organization's successful position in the market course.
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Chief Executive Officer

Schneider Regional Medical Center

St. Thomas, U.S. Virgin Islands 






      2013-2020
  
A 169 bed system is comprised of three entities which are Roy Lester Schneider Hospital, Charlotte Kimelman Cancer Institute and Myra Keating Smith Community Health Center. Responsible for $128M operating budget, $1.5M capital budget, 550 FTE’s and 95 physicians.                                   
· Spearheaded Revenue Cycle Initiatives resulting increased residents in both Presumptive Eligibility, full Medicaid and realize Self-Pay decrease:  Attained Gross Charges of $128M FY19 as compared to $95M for increase of $33M or 34.8%.

· Facilitated Margin Improvement Cost Reduction strategies --vendor debt negotiations, Kronos timekeeping reporting, Pharmacy initiative and HIM resulting in $3M savings.
· Aggressively pursued Medicaid Outpatient per diem rate correction reflecting $6.4M corrected rate retro claim $6.4M FY 2019 and $4M for 2019 to the hospital.

· Implemented successful Three year strategic initiative with District Governing Board approval that entailed five overarching strategies with key objectives, goals, measurable targets and deliverables.
· Successfully on-boarded highly skilled, experienced and passionate executive team capable of turning around the organization while concurrently embracing change with talent to execute and energize. 

· Attained new levels of customer service outcomes to promote a culture of service excellence resulting in improved customer relations and patient satisfaction scores system wide.

· Built partnerships with key stakeholders i.e. physicians, community leaders, Chamber of Commerce, Rotary Clubs, local TV and radio shows promoting clinical services and medical staff. 
· Reestablished the Foundation and developed Annual, Business Partners, Signature, Special and Employee Committee's with overall goal to achieve $2.5M in contributions.

· Systematized the 3 year IT plan, expanded IS capability and upgraded IT infrastructure, attained successful ICD-10 Conversion and CPOE implementation. 
· Coalesce physician alignment to support new service lines such as outpatient Cardiac Rehabilitation,  Pacemaker Insertion, Urology, GI, Telemetry and CT Angiography programs.
Vice President Operations


Athens Regional Medical Center

Athens, GA    



        1995-2013
A 325-bed community and teaching regional medical center part of Athens Regional Health Services. Responsible for $58M operating budget, $3.6M capital budget, 525 FTE’s, 30 physicians. Accountable for Home Health and Infusion Services, Radiology including Cardiac 
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Cath, Ultrasound, Diagnostic, 4 off-campus Imaging Centers, Mammography, Nuclear Medicine and Radiation Oncology; Security; Substance Abuse; Environmental Services; Food & Nutrition; Facilities Maintenance/Construction- Safety, Grounds Maintenance and Biomedical Services; Communications/Mail Distribution; Materiel Management- Purchasing, Supply Distribution, Central Sterile Reprocessing and Receiving/Inventory Control, Emergency 
Management Program and Parking. Significant professional interface with community, executive healthcare organizations, physicians groups and Board of Trustees.   
· Planned/directed the construction of core economic businesses i.e. (Medical Imaging, Maternal Child Services, Oncology, Surgery and Cardiology by effectively managing the annual allocation of $500K in-house projects, and $6M for major construction projects. Special projects-$52M 120,000 (SF) hospital expansion; $20M-20, 000 (SF) Medical Service Building; $38M-40,000 (SF) Emergency Department expansion, completed $76M-226,000 (SF) 60 bed/ancillary expansion project.  

· Reorganized functional areas, achieving reduced numbers of positions and salary savings in excess of $1,000,000. 

· Identified and negotiated partnering opportunities with area physician’s practices to establish medical imaging capabilities, screenings, and draw stations increasing market share 5% over all for the corporation.  
Senior Vice President/COO                  



Morris Heights Health Center 

Bronx, NY                                                                                                                                      1993-1994
Vice President Operations

United Hospitals Medical Center

Newark, NJ                                                      
                                                                          1990-1993 

Assistant Vice President-Imaging &Ancillary Services 

Robert Wood Johnson University Hospital

New Brunswick, NJ


                                                                                    1989-1990
Assistant Vice President-Radiology & Ancillary Services
Jersey City Medical Center, NJ                                                                                                  1987-1989
EDUCATION

Doctor of Business Administration (Healthcare Administration) 
Northcentral University

San Diego, CA
Master of Business Administration 
New York Institute of Technology






 
Old Westbury, NY
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Bachelor of Science in Health Administration 

St. Joseph’s College (Honors)

Brooklyn, NY 

Certificate-Executive Healthcare Policy 

Harvard University

Cambridge, MA

Certificate-Executive Healthcare Management 
The Ohio State University

Columbus, OH
SPEAKING ENGAGEMENTS

April 11-14, 2018

Becker’s Hospital Review 9th Annual Meeting 

Presenter: “Thriving as a Small to Mid-Sized Hospital”
Chicago, IL

March 19, 2018

Kaiser Family Foundation

Presenter: “Hurricane Recovery in St. Thomas and the Status of the Healthcare system.”

Washington, DC

April 17-20, 2017

Becker’s Hospital Review 8th Annual Meeting 

Presenter: “Thriving as a Small to Mid-Sized Hospital”
Chicago, IL
April 27-30, 2016 

Becker’s Hospital Review 7th Annual Meeting 

Presenter: “The Hospital CEO’s Ultimate Dashboard: What to Check Each day, Quarter and Year”. 
Chicago, IL 
May 7-9, 2015

Becker’s Hospital Review 6th Annual Meeting 
Presenter: “Physician Alignment: Key Tactics and Ideas to Improve Operational and Financial Performance”. Chicago, IL

October 27, 2015

Press Conference “Cardiology Service Line” Channel 2TV, WSTA, AVIS and Daily News

September 30, 2015

Face-To-Face TV program “Cardiology Services, ED Fast Track and Service Lines”
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September 17, 2015

Radio show on WSTA “Impact of Violent Crimes on SRMC” hosted by Shawn Pennington and Dr. Laverne Ragstar

August 27, 2015
Family Resource Center at Bolongo Bay RE: “Impact on Violent Crime on Schneider Reg. Med. Center" 

April 21, 2014

Carnival Festivities “Schneider Regional Medical Center Tribute to Patients” 

March 11, 2014

Radio Invite Live Radio with Thomas Boatwright “Out-2-Lunch”
March 5-2, 2014

Reverend Scipio Live Radio Show “Schneider Regional Medical Center”

February 19, 2014

University of the Virgin Islands Conference “Practice Peace Initiative”
October 29, 2013

Live Radio Interview with Addie Ottley “Charlotte Kimelman Cancer Institute”
INVITED LECTURES
Emergency Management Program: A Hospital Introspective. The University of Georgia College of Public Health, Institute for Health Management and Mass Destruction Defense. January 11, 2012.

Leadership in an Era of Reform: Forces Shaping the Future. The University of Georgia College of Public Health, Department of Epidemiology and Biostatistics, October 12, 2011.

Leadership in an Era of Reform: Forces Shaping the Future. The University of Georgia School of Public and International Affairs Department of Public Administration and Policy, September 27, 2011.

Athens Regional Medical Center Environmental Management System “Doing Well By doing Good”. 6th Annual Georgia Environmental Conference, August 25, 2011. 

Navigating the Future: Critical Leadership Behaviors, Skills, Competencies and, Styles for Healthcare Executives. Georgia State University, Institute of Health Administration, Robinson College of Business, May, 19, 2010.

Navigating the Future: Great Leadership and Critical Competencies for Executives. The University of Georgia, Terry College of Business, April 30, 2009.
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Strategic Planning Direction and Management. Georgia State University, Institute of Health Administration, Robinson College of Business, April 24, 2009.

Organizational Growth, Complexities, Challenges and the U. S. Healthcare Crisis. The University of Georgia School of Public and International Affairs, March 30, 2009.

Leadership: Healthcare Presentation. American Intercontinental University School of Healthcare Management, July 13, 2007.

Creating Job Opportunities in a Difficult Economy. The University of Georgia Terry Business College, The Graduate Minority Business Association, March 25, 2003.
Leadership in the 21st Century. The University of Georgia Terry Business College, The Graduate Minority Business Association, December 4, 2001.

PUBLICATIONS

Wheatley, B. A. 2010. Leadership Styles of Healthcare Executives: Comparisons of Transformational, Transactional and Passive Avoidant Styles. Published Dissertation, Northcentral University, 179 pp.
PROFESSIONAL/COMMUNITY AFFILIATIONS AND AWARD

Board Certified in Healthcare Management and a Fellow in the American College of Healthcare Executives
American College of Healthcare Executives Regents Advisory Council 2010-2016

American College of Healthcare Executives Examination Committee 2013-2015.
American College of Healthcare Executives: Senior-Level Healthcare Executive Regent’s Award
American College of Healthcare Executives and Georgia Association of Healthcare Executives: American College of Healthcare Executives Service Award.
Northeast Georgia Boy Scout Executive Council (Former Board of Directors) Silver Beaver and Whitney M. Young Jr. Awards)

National Association of Health Services Executives

Association of Healthcare Executives of Georgia 
The National Society of Leadership and Success 2020-Present




RECOGNITION
Becker’s Hospital Review “60 Rural Hospital CEO’s To Know”|2019
Becker’s Hospital Review “50 African American Leaders in Healthcare to Know”|2018, 
Becker’s Hospital Review “60 Rural Hospital CEO’s To Know”|2017 

Becker’s Hospital Review “50 Rural Hospital CEO’s To Know”|2016
American College of Healthcare Executives "Life Fellow Status Achievement" |2020

